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Sel. Hansen asked about it becoming moot, and the Town Manager noted the discussion that took
place was voted on in a public session. 

Sel.  Rage MOTIONED to APPROVE the minutes of July 24 Non-public session, and unseal the
Non-public, SECONDED by Sel. Hansen.  VOTE:  4-0-0

IV. Consent Agenda

1. Cemetery Deed:  Tandra Boilard 16/I-3/1/1
2. Conservation Commission Alternate Appointment:  Sharon Raymond
3. Entertainment License:  Aces and Eights Casino
4. One-Day Entertainment License:  The Megan House Foundation 9/9
5. Parade & Public Gathering Licenses:  Global War on terrorism Monument Rededication

9/11; Seacoast Century Bicycle Ride 9/23; Seafood Festival 5k 9/10
6. Parks & Recreation Appointments:  Joseph O
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Pike Industries being awarded the contract and work scheduled to begin in Sept.  She highlighted
the schedule.  She discussed doing a skim coat from Landing Road to past Locke at the Rim. 

She discussed receiving the 6-wheeler and it will be in the winter fleet this year and the order has
been placed for the new 6-wheeler and the sludge truck. She noted that the improvements to the
meeting room and bathroom are complete.  She discussed the hazardous waste event held in May,
and that the second one that is usually held in Sept. will not be held this year due to budget
constraints.  

Dir. Hale gave statistics on service requests, work orders, and permits. She noted when permits
need to be acquired.  She discussed workloads and staff levels and having to prioritize what can
be completed.  She noted a two-day backhoe training that was done for staff.  She noted the Pothole
Hotline.  She discussed the beach crew season.  She discussed how busy vehicle maintenance is
and the issues with trash and recycling vehicles.  She noted sewer and drain, its short staff, and the
utility inspections completed and all other projects completed.  She discussed WWTP operations,
highlighting doing what needs to be done and being as efficient as possible.  She noted the need
for monitoring.  She discussed gallons processed, noting the rainfall, and highlighted sludge
disposal. 

She discussed the transfer station operations and noted delays since spring.  She reminded people
that carts need to have the lids shut and highlighted reasonings.  She discussed Helpsy and textile
recycling.  She discussed waste and recycling amounts as being less than last year. 

Sel. Bridle noted Dir. Hale running the dept. the best she can with the staff they have.  He discussed
flooding. 

Sel. Rage asked about striping and Dir. Hale noted they were there last night and will be there
tonight.  They discussed that the crosswalks are done and the ones that are the states.

Sel. Hansen noted less trash but more septage and asked about timing.  Dir. Hale noted septage
coming from other areas and reiterated it is revenue for us.  Sel. Hansen discussed removal of
trees and noted she appreciated all the extra effort of the summer crew.  She asked about copper
and when released from our system does it go into the ocean and the answer was yes. They
discussed and Dir. Hale discussed the process.  Sel. Hansen asked about the SCADA issues.  Dir.
Hale noted it is concerning but it is being handled.  She noted that communication is essential, so
they are working to get back up scenarios in place.  Sel. Hansen asked about morale with being so
short staffed.  Dir. Hale discussed that it is a great staff, she encourages them to take their earned
time off, and patience levels are key.  Sel. Hansen noted their work is appreciated and the two-
week outlook has a lot of positive feedback.  Dir. Hale noted flyers will be going out regarding the
High Street project for businesses and parking etc. 

Chairman Sawyer noted it was a great report, and they are doing a great job.  He discussed recent
criticism and noted that rather than criticize, people could run for office, step up, and help out.  He
highlighted that we are dealing with financial issues and workforce issues.  He discussed morale
and negativity and getting employees to come to work here.  He noted the rain in June and its
impact.  He thanked Dir. Hale for her leadership and what the department does every day. 

Chairman Sawyer asked Dir. Hale if she wished to discuss the petition that was mentioned earlier.

Dir. Hale noted there is currently not a stop sign at Emerald and Acadia.  She explained the stop
sign policy. 
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Sel. Rage noted having lived in that area, he knows how fast people go down those streets.

Sel. Rage MOTIONED to APPROVE Putting a Stop Sign at the end of Emerald and Acadia,
SECONDED by Sel. Bridle.  VOTE:  4-0-0

b Transfer Station Fees increase

Dir. Hale noted this subject will need a public hearing as it is related to fees.  She gave an overview
of the issue.  She discussed that credit card transaction costs are not structured into the fees, and
they need to be.  She noted a new schedule of fees is in the board
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Sel. Hansen MOTIONED to APPROVE the purchase of an Ambulance from Sugerloaf, per town
ordinance 7-18:3A & B requesting a waiver as to 7-18:5.1 in the best interest of the town of
Hampton, and to authorize the Town Manager to enter into a contract to purchase said ambulance
at a cost not to exceed $369,196.99,  as outlined by the Fire Chief in memo dated August 14th,
2023, SECONDED by Sel. Bridle.  VOTE:  4-0-0

Chief McMahon discussed the hazard mitigation plan, noting the plan is at FEMA.  He noted that
in September, the radiological emergency planning process will begin. 

Sel. Hansen asked about EOC and the Town Manager offered for her to come to a meeting so she
can see how it all operates.  She asked about the lift assist, if it was literally people falling and
needing assistance and the answer was yes.  The Chief discussed the elderly demographics of the
area. 

3. Nicholas Bridle, Event Director Hampton Beach Seafood Festival
a 2023 Hampton Beach Seafood Festival Use of Municipal Parking Lots

Mr. Bridle noted this is his second year running the festival.  He thanked the board for their support
in years past and noted that 2022 was a wonderful event.  He discussed additions to this year,
noting a shaded dining area.  He discussed the weekend being the same as Thunder over NH and
noted coordinating with that event to host a mini air show over the ocean on both Saturday and
Sunday.  He discussed food vendors and crafters.  He discussed live entertainment and other
activities that will be available.  He noted the live action art gallery and discussed the Wicked
Bites show being there and noted other events.  He discussed the work that has gone into this event
over the past year. 

Sel. Hansen asked about resident tickets at a cheaper rate.  Mr. Bridle explained the 20% off for
local communities
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Sel. Hansen MOVED to APPROVE all requests listed in the August 14th memo from Mr. Nick
Bridle, SECONDED by Sel. Rage.  VOTE:  3-0-1 (Bridle)

Mr. Bridle discussed the vendor agreement between the Chamber and the Parks and Rec. dept. for
use of the Rec. bus for handicap access. 

TM Sullivan noted questions on the payment and asked to hold off till the next meeting.

4. Carl McMorran, Aquarion Water
a Quarterly Report

Mr. McMorran introduced George Logan who is with him this evening.  He thanked Dir. Hale and
the department for all they do and the service they provide to the town.  He noted the water universe
extends beyond Hampton.   

Mr. Logan discussed Aquarion acquiring systems.  He discussed having systems in Ct, Ma, and
NH and showed a map.  He discussed the benefits of a regional approach and noted the number of
employees and an engineering dept.  He discussed the water quality dept.  He noted how the
approach effects the costs and reliability and value. 

Mr. McMorran discussed things on a local level.  He discussed meter testing, highlighting
accuracy.  He discussed rainfall and noted there are no drought conditions and offered charts of
rainfall conditions and comparisons with other seasons.  He discussed main replacements, work
done on George Ave., and coordinating with DPW.  He noted Landing Road as well as Highland
Ave., and the Rt. 1 Bridge for 2024.  He discussed the Little River Treatment plant and treatment
for wells 7 and 22.   

Sel. Hansen asked for a water tower update and the answer was in a year or two they will erect a
new tank and take down the old. 

Sel. Bridle noted the main placement west of 95.

TM Sullivan noted the significant increase in hydrant costs and asked for an explanation.  Mr.
McMorran noted the 17% rate increase.  He discussed the increased revenue requirement and
referred to a ten year catch up. 

Sel. Hansen asked how the hydrant billing works.  McMorran noted a per hydrant cost and that it
covers not just the hydrant, but the piping and the workings of such. She asked if it is annual, and
the answer is twice a year.  There was general discussion. 

VI. Town Manager
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3. We are in the process of budgets and they will be in from departments on Aug. 18th.
4. We are offering thanks to all our emergency services regarding the plane crash that took

place on the beach recently, a sunk boat, and several rescues.  We note the cooperative
work done in town. 

5. Thanks to Mr. Marconi and his team from Ports and Harbors for taking care of the potholes.
6. The plans for Rt. 1A are located on the DOT website.
7. There is an arbitration hearing on Aug. 23rd regarding a Fire Dept. grievance.
8. On August 24th there will be an election for what was formally the Teamsters.

VII. Old Business

None

VIII. New Business

1. Citizen




